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Abstract

This study examines the impact of various performance appraisal systems (PAS) on employee
productivity within India’s Fast-Moving Consumer Goods (FMCG) sector.Data was gathered
using a mixed-method approach, including formal questionnaires and interviews with HR
specialists and employees from top FMCG firms. The investigation showed that, in comparison
to previous systems, contemporary assessment techniques—in particular, 360-degree feedback
and Management by Objectives (MBO)—had a noticeably greater beneficial influence on
employee motivation, engagement, and performance. In order to match employee performance
with organizational objectives, the research suggests incorporating transparent, feedback-rich
platforms.
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Introduction
The FMCQG sector, a cornerstone of India’s economy, is marked by rapid inventory turnover and
high workforce demand. Productivity of human capital becomes critical in this dynamic context.
Systems for performance reviews are strategic HR instruments that match worker productivity
with corporate goals. Businesses are shifting from yearly assessments to more ongoing, feedback-
driven appraisal methods as a result of increased market competitiveness and digital change.
Objectives of the Study

e To identify performance appraisal systems adopted in the FMCG industry

e To evaluate the relationship between PAS and employee productivity

e To compare traditional and modern appraisal methods

e To provide actionable recommendations to optimize PAS in FMCG firms

[JRTI2506125

International Journal for Research Trends and Innovation (www.ijrti.org)



http://www.ijrti.org/

© 2025 IJRTI | Volume 10, Issue 6 June 2025 | ISSN: 2456-3315

Review of Literature

It has been confirmed by earlier research (Artley, 2001; Rajeev, 2008; Pitt, 2013; Bouckaert &
Van Dooren, 2016) that good performance management improves organizational results.
Research shows that while occasional or biased methods lower morale, fair, ongoing feedback
Is a powerful motivator. Research also indicates that the impact of appraisal methods on
performance is influenced by job demands and resource levels.

Expanded Literature Review

Numerous studies have highlighted the correlation between ESG performance and firm valuation.
Research from Harvard Business School found that firms with robust sustainability policies
outperform their counterparts in stock market and accounting performance over the long term.
Similarly, Deutsche Bank's meta-study revealed that approximately 63% of ESG studies show a
positive correlation between ESG and financial performance. This supports the view that ESG is
not just a compliance or ethical imperative but also a financial one.

Research Methodology

Design: Descriptive and comparative
Approach: Mixed-methods (quantitative + qualitative)

Data Collection:
Primary: Surveys (101 respondents), Interviews (HR managers)
Secondary: HR manuals, industry reports, academic literature

Sampling:

Multi-stage method: purposive + stratified random sampling
Companies included: HUL, ITC, Dabur, Marico, Nestlé India
Areas: Delhi-NCR, Mumbai, Bangalore, Hyderabad, Kolkata

Data Analysis and Interpretation

e Demographics
Age: Majority (43.6%) in the 26-35 range
Gender: 59.4% male, 40.6% female
Experience: 47.5% had 3-5 years in FMCG

e Appraisal Effectiveness
94% felt appraisal improved productivity
Before PAS: 53.5% reported low productivity
After PAS: 96% reported high/very high productivity
76.3% confirmed appraisals are linked to incentives
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e Feedback Frequency
74.3% received feedback “often” or “always”

Expanded Data Analysis

The study analyzed responses from 101 employees across various FMCG companies to evaluate
the effectiveness of performance appraisal systems (PAS) on employee productivity.
Demographics revealed a young and mid-level workforce, with over 70% aged 18-35 and 47.5%
having 3-5 years of experience, highlighting the relevance of PAS in career development. A large
majority (94%) rated their organization’s PAS as effective, citing clarity of expectations, fairness,
and alignment with goals as key strengths. Productivity levels showed a dramatic improvement
post-appraisal, with only 5% reporting high productivity before PAS, compared to 96% after
implementation.

Feedback frequency plays a major role: 74.3% of respondents receive performance feedback
“often” or “always,” helping maintain motivation and performance alignment. 76.3% confirmed
a strong link between appraisals and tangible rewards (bonuses, promotions), further reinforcing
the motivational value of PAS. The overall perception of the PAS was positive, with 88%
describing their experience as “positive” or “very positive,” and 81% finding appraisal feedback
useful. These findings confirm that structured, transparent, and feedback-driven appraisal
systems significantly enhance employee performance and engagement in the FMCG industry.

Findings

« Clear productivity improvements post PAS implementation

. Feedback frequency and transparency directly affect morale

« Modern appraisal methods (360-degree, MBO) outperform traditional models
« Employees perceive appraisal fairness as a key motivator

Recommendations

Institutionalize regular feedback cycles

Ensure transparency and fairness in evaluations

Link appraisals to tangible outcomes (bonuses, promotions)
Customize PAS based on career stages

Promote gender inclusivity in appraisal systems

Encourage 360-degree feedback adoption

Provide training to managers on unbiased appraisals
Monitor PAS through employee feedback and KPIs
Emphasize development goals in appraisals

Foster a performance-oriented culture
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Limitations of the Study

Small sample size limits generalizability.

Senior professionals are underrepresented.

Using self-reported data raises the possibility of bias.
Short-term focus; no long-term monitoring.
Variations in PAS structures by company.

Conclusion

The study emphasizes how modern, systematic, and feedback-focused appraisal systems
significantly increase employee satisfaction with work and efficiency. Performance is
encouraged by a significant correlation between appraisal and recognition. FMCG companies
should use inclusive, data-driven PAS to promote long-term growth and worker engagement.

Future Scope of Research

e [Future studies can track productivity trends over time to assess whether improvements due
to appraisal systems are sustained or short-term.

e Comparative research across other industries (e.g., IT, manufacturing, retail) could reveal
whether certain appraisal models work better in specific contexts.

e Exploring how Al, HR analytics, or digital platforms enhance the objectivity and efficiency
of PAS could add value in the digital age.

¢ In-depth studies on how appraisal systems affect diverse groups (women, differently-abled,
remote workers) can support inclusive HR practices.

¢ Investigating how PAS influences long-term retention, morale, and employee engagement
metrics.

Appendix sample questionnaire

Contains sections on demographics, Likert-scale ratings, semantic differential scales, frequency
questions, and open-ended reflections.
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